Strategic Plan Worksheet
Pharmacy: _____________________________ Date: _____________

Personal Why
Why you personally are doing this. Not the PR answer. The real one.




3-5 Year Vision
Target Date: _________________________
Revenue Target: $ _________________________
Profit Target: $ _________________________ / _________ %
Key Milestones:




What does your future pharmacy look like?
Write in present tense, as if describing the pharmacy today. Include script volume, services, team, facilities, and what your personal life looks like.






Mission Statement
What you do for the people you serve. One or two sentences. Specific enough that it could not apply to any other pharmacy.



Core Values
Three to five behavioral principles you can hire and fire on. Not slogans.






Annual SMART Goals
Six to eight measurable outcomes for this year. Specific, Measurable, Achievable, Relevant, Time-bound.









Quarterly Goals
Two to five priorities for the next 90 days. Each gets ONE owner.
Category: People
Q___ Goal: _______________________________________________________
Accountable Person: _________________ Due Date: _______________
Category: Process
Q___ Goal: _______________________________________________________
Accountable Person: _________________ Due Date: _______________
Category: Profit
Q___ Goal: _______________________________________________________
Accountable Person: _________________ Due Date: _______________
Additional Quarterly Goals (optional)
Q___ Goal: _______________________________________________________
Accountable Person: _________________ Due Date: _______________
Q___ Goal: _______________________________________________________
Accountable Person: _________________ Due Date: _______________

Leading Indicators
Actions you directly control that drive your outcomes. Tracked weekly.




Scoreboard Metrics
Lagging outcomes you measure weekly to track progress.
1. Scripts per Day: Target: __________ This Week: __________
1. Gross Profit per Rx: Target: __________ This Week: __________
1. Inventory (Value or Turns): Target: __________ This Week: __________

Professional Development Plan
Skill gaps that need to be closed to execute the plan.
Skill Gap: _____________________________________________________
Recommended Training: __________________________________________
Team Member: __________________ Timeline: ________________

Skill Gap: _____________________________________________________
Recommended Training: __________________________________________
Team Member: __________________ Timeline: ________________

Skill Gap: _____________________________________________________
Recommended Training: __________________________________________
Team Member: __________________ Timeline: ________________

Weekly Review Rhythm
30 minutes, same day and time every week. This is the discipline that makes the plan work.
Review Day/Time: _______________________________________________
Review Location: _______________________________________________
Attendees: _____________________________________________________
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